BYLAWS
NEW MANCHESTER BAND BOOSTER CLUB, INC.
A NON-PROFIT CORPORATION
2023-2024 School Year

ARTICLES |
Offices

1.01

Location
The principle office of the corporation in the State of Georgia shall be located in the City of
Douglasville, County of Douglas.

1.02

Mission and Objective
Mission: The mission of New Manchester Band Boosters, Inc. shall be to support the
activities and promote interest in the New Manchester High School Band and ensembies,
hereafter referred to as the "Band.” The Boosters shall not interfere in any way with the officials of
the New Manchester High School Band nor the administration of the band program.

Obijective: The organization shall function as a non-profit organization and shall be operated
exclusively for educational and charitable purposes within the meaning of Section 501 (c)(3) of the
Internal Revenue Code of 1986, or the corresponding section of any future Federal tax code.

The organization shall endeavor to raise and solicit funds for the NMHS Band program. All such funds
raised or solicited by the organization shall be used exclusively for those programs, and all such funds
shall be extended without personal gain to any member of the organization. There shall be no
distribution of profits or funds directly to any member for use other than band business.

1.03

Membership Qualifications
Booster membership is for any current or former parents and/or guardians and band directors of
students currently enrolled or alumni of the band programs at New Manchester High School.
Membership is open to non-parents by majority vote of the Executive Board.

1.04

Dues
Annual membership dues of band booster parents will be for the school year commencing in August
and ending in May of the following year. A member is considered to be in good standing upon
payment of annual membership dues ($25) as determined by the Executive Board.

1.05

Non-voting Membership
Non-voting membership shall be open to anyone in the community interested in the development,
promotion and support of The Band, its auxiliary, its activities and functions. The Executive Board may
establish reasonable dues to the active membership to members of the community, including alumni.

1.06

Rights
All the rights and privileges, including voting and the ability to hold office, will be given to members
who have paid annual membership dues and are currently in financial good standing with both the
school and the New Manchester Band Boosters, Inc.

1.07

Termination of Membership

Booster Membership of the parent or guardian is automatically terminated upon graduation of the
student from New Manchester High School or withdrawal from the band program. Refer to paragraph
1.03 for participation beyond graduation from the program. Membership of any booster can also be
terminated by a majority vote from the Executive Board should a member of the boosters display
conduct, behaviors, tempers and or actions deemed detrimental {o the operations of the NMHS
Band Booster Organization or NMHS Band program. Any member of the Boosters that is in
violation of the above conduct policy may be expelied by a two-thirds vote of the Executive Board
after the following steps have been taken:

a. The Booster President meets with the member to discuss and resolve the situation.




b. The Executive Board meets with members to discuss and resolve the situation.
Note: Every member has the right to defend his/her actions to the Executive Board.

A member who has been expelled or suspended from the Band Boosters for any
cause may, upon recommendation of a member and approval by two-thirds vote by the Executive
Board, be reinstated after a period of at least 2 band booster meetings.

1.08

Reinstatement
The Executive Board, meeting in regular session, may, by the affirmative vote of two-thirds of the
members of the Board, reinstate such former members to membership on such terms as the
Executive Board may deem appropriate upon written request signed by a former member and filed
with the Secretary.

1.09

Transfer of Membership
Membership in this corporation is not transferable or assignable.

ARTICLES I
Meeting of Members

2.01

Regular Business Meetings (RBM)

The monthly meetings shall be the second Tuesday of every month whenever feasible given the
school and band calendar. Monthly meetings shall be for the purpose of event updates, volunteer
schedule, monthly financial reports, fundraising, electing officers, committee chairs, and for the
transaction of other business as may come before the boosters at large. If the election of
chairpersons shall not be held on the day designated for any annual meeting, or at any adjournment
thereof, the Executive Board shall cause the election to be held at a special meeting of the members
as soon thereafter as possible.

2.02

Special Business Meetings (SBM)
Special meetings may be called by the President or the Executive Board in consultation with the
president.

2.03

Place of Meeting
The Executive Board may designate any place, either within or outside the State Of Georgia, as the
place of meetings for any regular business meeting or for any special meeting called by the
Executive Board. If no designation is made or if a special meeting be otherwise called, the place of
meeting shall be in the State of Georgia; but if all of the members shall meet at any time and place,
either within or outside the State of Georgia and consent to the holding of a meeting, such meeting
shall be valid without call or notice and at such meeting any corporate action may be taken.

2.04

Notice of Meeting
Written, printed, electronic or verbal notice stating the place, day and hour of any meeting of
members shall be posted not less than ten days before the date of such meeting, by or at the
direction of the President, or the officers or persons calling the meeting. In case of a special meeting
or when required by statute or these bylaws, the purpose for which the meeting is called shall be
stated in the posting.

2.05

Informal Action by Members
Any action required by law to be taken at a meeting of the members or any action which may be
taken at a meeting of the members may be taken without a meeting, if a consent in writing, setting
forth the action so taken, shall be signed by all of the members entitled to vote with respect to the
subject matter thereof.




2.06

Quorum
The members present at a regularly scheduled meeting of the Boosters and at least one Band
Director shall constitute a quorum.

2.07

Proxies
At any meeting of members, a member entitled to vote may vote by proxy executed in writing by the
member or by his/hers duly authorized attorney-in-fact. No proxy shall be valid after eleven months
from the date of its execution, unless provided in the proxy.

2.08

Voting by Electronic Device
Where officers are to be elected by members or any class or classes of members such election may
be conducted by electronic device in such manner as the Executive Board shall determine.

2.09

Budget
An operating budget identifying fundraising projects and purposes for which the funds are being
raised will be prepared by the Executive Board along with the Director of Bands and presented to the
general membership in August of each year.

ARTICLE il
Executive Board

3.01

General Powers
The affairs of the corporation shall be managed by the Executive Board.

3.02

Number, Tenure and Qualifications
The number of officers shall be not less than seven (7) and may be any number greater as deemed
necessary to conduct the business of the Corporation by the current Executive Board. Each officer
shall hold office until the next annual meeting of members and until his/her successor shall have
been elected and qualified. Terms of office correspond with fiscal year. At least one officer need not
to be a resident of Georgia, but all officers must be members in good standing (e.g., dues) and
actively participate on a Band Booster Committee.

3.03

Regular Meetings
The Executive Board may provide by resolution the time and place, either within or outside the State
of Georgia, for the holding of additional regular meetings of the Executive Board without other notice
than such resolution. Non-Board members attending a regular meeting may only participate if placed
on the agenda prior to the meeting. Provide Band Director(s) with the Executive Board minutes after
each meeting.

3.04

Special Meetings
Special meetings of the Executive Board may be called by or at the request of the President or any
two Officers. The person or persons authorized to call special meetings of the board may fix any
place, either within or outside the State of Georgia, as the place for holding any special meetings of
the Executive Board called by them.




3.05

Notice

Notice of any special meeting of the Executive Board shall be given at least one day previously sent
by email, text, home phone or cell phone to each board member as shown by the records of the
corporation by the Secretary or other Board member. Any officers may waive notice of any meeting.
The attendance of an officer at any meeting shall constitute a waiver of notice of such meeting,
except where a member attends a meeting for express purpose of objecting to the transaction of any
business because the meeting is not lawfully called or concerned. Neither the business to be
transacted, nor the purpose of any regular or special meeting of the Executive Board need be
specified in the notice or waiver of notice of such meeting, unless specifically required.

3.06

Meeting Expectations
Executive Board Members shall be expected to be active members. When a Board member fails
to attend three (3) consecutive meetings without extenuating circumstances, or is not fulfilling the
responsibilities of the office as prescribed in the bylaws, or engages in conduct which the Executive
Board determines to be injurious to the organization or its purposes, the Executive Board may, by a
two-thirds (2/3) vote, take such action as it determines appropriate. The Executive Board shall be
empowered to appoint a replacement. Should the removed Executive Board member be an officer,
the Executive Board may appoint a temporary replacement until the matter of filling the position can
be addressed through the normal election procedure.

3.07

Quorum
Unless otherwise provided in the resolution of the Executive Board designating a commitiee, a
majority of the whole commiitee shall constitute a quorum and the act of a majority of the members
present at a meeting at which a quorum is present shall be the act of the committee.

3.08

Manner of Acting
The Executive Board present at a meeting at which a quorum is present shall permit the Executive
Board to conduct business, unless a greater number is required by law or by these Bylaws to act.

3.09

Vacancies
Any vacancy occurring in the Executive Board shall be filled by the Executive Board. Booster
members elected to fill a vacancy shall be elected for the unexpired term of his or her predecessor in
office.

3.10

Compensation
Officers as such shall not receive any stated salaries for their services as a member of the Executive
Board.

3.1

Voting
Each member of the Executive Board shall have one vote and shall be a member in good standing
with the Association (e.g., all dues up to date).

3.12

Special Elections
In the event that the boosters are unable to come to a consensus and/or there are no nominations
for any said position, it shali be at the discretion of the band director(s) to appoint positions to the
executive board and/or committees as deemed necessary.

Alumnae Boosters may be allowed to return and assist where needed, at the expressed discretion
and permission of the band director(s)




3.13

Actions
Any action required by law to be taken at a meeting of officers, or any action, which may be taken at
a meeting of officers, may be taken without a meeting if consent in writing setting forth the action so
taken shall be signed by all the officers.

ARTICLE IV
Executive Board

4.01

The Elected Officers
President, Vice President(s), Secretary, Treasurer, Co-Treasurer(2), Director of Revenue, Public
Relations, and Events shall not be a school district employee working in administration or at New
Manchester High School.

4.02

Tenure
The tenure for officers including President, Vice President(s), Treasurer, Co-Treasurer(2), Secretary,
Director of Revenue, Director of Public Relations, and Director of Events shall be up to three years in
the same position. These terms should be staggered. A person can be re-elected into a prior position
by majority vote.

4.03

Removal
Any officer elected or appointed by the Executive Board may be removed by motion and majority
secret ballot vote, at any meeting of the Board. Whenever the Executive Board deems the best
interest of the corporation would be served thereby, but such removal shall be without prejudice to
the contract rights, if any, of the officer removed.

4.04

Resignation
An officer may resign at any time by delivering written notice to the President. A resignation is
effective when the notice is received unless the notice specifies a future date. If resignation is made
effective at a future date and the President accepts the future effective date, the Executive Board
may fill the pending vacancy prior to the effective date if the Executive Board stipulates that the
successor does not take office until the effective date.

4.05

Vacancy
A vacancy in any office because of death, resignation, disqualification or otherwise, may be filled by
the Executive Board for the unexpired portion of the term.

Article V
Duties of Officers

5.01

President
The President shall be the principal executive officer of the booster organization and of the Executive
Board. He or she shall in general supervise and control all of the business and affairs of the band
boosters. He or she may sign, with the Secretary and any other proper officer of the organization any
contracts or other instruments which the Executive Board has authorized to be executed, except in
cases where the signing and execution thereof shall be expressly delegated by the Executive Board
or by these Bylaws.
e Preside at all meetings of the organization
e Resolve problems in the membership
e Regularly meet with the treasurer of the organization to review the organization’s financials
and budget pfeparation with treasurer and band director.
e Schedule annual audit of records or request an audit if need should arise during the year.
Appoint other committees as deemed necessary by the Executive Board..




e (ather and disseminate information and announcements from the various committees and
Band Directors to the parents when needed.

e Develop Executive Board nominations with Band Director(s).

Work with the Athletic Director and school administration.

e Support and promote the band in all capacities.

5.02

Vice President

In the absence of the President or in the event of his or her inability or refusal to act, the Vice
President (or in the event there be more than one Vice President, the Vice President in order of their
election) shall perform the duties of the President, and when so acting shall have all the powers
subject to and all the restrictions upon the President, any Vice President or Executive Board.
Other duties include:

e Assist the president with appointing and training of committee coordinators and make them
aware of the requirements of their committee.
QOversee the commitiee coordinators.
Serve as chairman of the by-laws review committee.
Send yearly donation solicitation communication to alt band booster parents.
Maintain a database of email addresses and phone numbers for all band parents and
students. This database is for Band Director(s) and Executive Board use only.

5.03

Treasurer &*

The treasurer is the authorized custodian of the funds’of the organization. If required by the
Executive Board, the Treasurer shall give a bond for the faithful discharge of his duties in such sum
and with such surety or sureties as the Executive Board shall determine. He or she shall have
charge and custody of and be responsible for all funds and securities of the organization. The
treasurer shall monitor the booster’s Paypal account, bank card, bank account, CashApp, and bank
reconciliation.

e Receive and give receipts for moneys due and payable to the organization from any source
whatsoever, and deposit all such moneys in the name of the organization in such banks or
other depositories.

e Keep an accurate and detailed account of all receipts and expenditures; preserve all vouchers,
receipts, statements, and canceled checks according to Internal Revenue Code guidelines.

e Submit a report for approval at regular meetings of the Executive Board and general
membership. This should include: balance on hand, deposits, and expenditures since the last
meeting and the most recent bank statement.

e Request and maintain W9’s for all staff members and provide 1099's at year's end.

Keep calendar year financial reporting and prepare a form 990 tax return at year’s end.

Make disbursements by check as authorized by the Executive Board in accordance with the
budget adopted by the band boosters.

Recruit and train co-treasurer

e Ensure that all officers are signatures on the checking account. Ensure that all checks for
non-budgeted items over $1,000.00 have prior approval of the Executive Board, unless the
expense is previously approved by the Executive Board or part of a contract stipulation (i.e for
band trips). Approvals by two officers of the Executive Board for electronic payments will be
maintained for amounts over $1,000.00.

e Reconcile and ensure all bank statements are received and resolve any discrepancies with the
bank immediately. 4
Coordinate with the Director of Revenue on funds to be disbursed to student accounts.

e Coordinate an annual budget meeting with external CPA.

























